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1. Rationale 

All forms of marking and feedback are crucial to the success of children. It is to close the gap 
between what they know and what they do not know or to fill the gap between where they are 
and where they are going. Marking and feedback in the moment is a vital form of 
communication between child and teacher/teaching assistant. It enables children to become 
reflective learners and helps them to close the gap between what they can currently do and 
what we would like them to be able to do. It is part of the Assessment process in that it gives 
both the teacher and pupil an opportunity to identify strengths and weaknesses. 

2. Background 

Marking is the dialogue which enables a student to know how well they are working, what their 
strengths are and what to do next to improve. Marking should provide constructive feedback to 
every child, focusing on success and improvement against learning objectives and success 
criteria. Marking should help children to become reflective learners and give them strategies to 
be able to improve their work and take the next steps in their learning. We aim to provide a 
system of marking that is consistent and continuous, across each stage within our school, that 
informs and influences our planning and which enhances children’s learning. 

Effective marking should:  

• Identify achievements and the next steps in their learning. 
• Relate to learning objectives and success criteria for each lesson. 
• Give children specific praise for the success of their work, showing it is valued. 
• Give children clear strategies, or Next Steps on how they can improve their work through 

corrections, consolidation and challenge. 
• Be read by pupils and time should be given for them to improve their work. 
• Be manageable for the teaching team.  
• Help teachers evaluate teaching and inform future planning and next steps in learning. 
• Show consistent codes and procedures throughout the school. 
• Provide a tool for teacher assessment. 
• Help parents to understand the strengths and areas to develop in their children’s work. 

 

3. Monitoring  

Marking should be regularly scrutinised and books should be seen as part of both lesson 
observations and learning walks by the SLT. All curriculum leaders should moderate work and 
sample marking.  

 

4. Marking and Feedback 

At Girton Glebe, we believe that the process of marking and offering incisive feedback should be 
provided both in the moment and through some pieces of work being quality marked.  

Teachers are to mark in purple pen, Teaching Assistants in black pen and supply teachers in 
blue pen.  

4.a. In the Moment Marking 



In the moment marking allows a dialogue to take place between teacher/teaching assistant and 
child, ideally while the learning is still being completed. This marking within the lesson is used 
to prompt deeper thinking, and swiftly address misconceptions. This takes the form of verbal 
feedback and occurs through effective questioning to clarify or refocus tasks and inquiry, mini 
plenaries and mid-lesson adjustments or written feedback where misconceptions are 
remodelled or challenges provided. 

Where a teacher, or teaching assistant has provided ‘in the moment marking’, they will annotate 
this area of the work with a ‘T’ to show that adult and child have talked about it.  

4.b. Quality Marking 

Every piece of work in a child’s writing book will be quality marked.  

This will involve:  

• Reading the entire piece of work.  
• Assessing the work against the learning objective and the success criteria 
• Making positive comments about some elements of the work  
• Finding between 1-2 areas for improvement. 

4.c. Marking in different subjects 

Maths: 

• Every piece of work in their book needs to be marked. This can be done through whole class 
marking, where children share their answers and discuss their approach to each problem.  

• Next Steps are given to correct, consolidate and challenge (see Appendix 1 for examples). 
Next Steps are given 2-3 times a week.  

• Mark the LO: N/A (not achieved), one tick (achieved), or two ticks (achieved and did really 
well) (see Appendix 2) 

 

English: 

• Draft book  
o In the moment marking: provide clear annotations of moving on comments 

discussed, achievements and any comments made by the children that relate to the 
LO and Success Criteria.  

• Writing book (see appendix 3 for examples) 
o underline and mark incorrect spellings with SP and mark missing or incorrect 

punctuation with P. 
o Highlight anything that has been accomplished well that links to the success criteria 

or that is particularly powerful.  
o Put in the margin a code where the children have met end of year expectations (e.g. 

RC can stand for ‘relative clause’). 
o Put a heart or star next to any bits of writing that you like and write what it is that you 

like (e.g. great relative clause) 
o Next Steps for correction, consolidation and challenge. Next Steps are given for 

every piece of work. 
o LO to be annotated as in maths.  
o If you use a success criteria box, make sure there are no more than 3. (See appendix 

4).  



 

IB book: 

• All subjects in the IB book to be marked like the English Draft book (in the moment 
marking) or marking will take place with the whole class sharing answers and marking 
together.  

• Make sure the children write the first letter of the subject that is being taught next to the 
LO. E.g. for a Geography lesson it would look like this: LO: to use map coordinates G 

 

Children’s response to the comments  

• Children should be given time, at the start of the day/ or in a discrete time set, to read 
and respond to the written feedback the teacher has provided.  

• Children should be encouraged to ask for clarification, if they do not understand a 
comment and should be clear about what they need to do in their next piece of work, as 
a result of the feedback they have received.  

• Children should be expected to respond to the written feedback, either by correcting 
mistake in a green pen or by writing a reply.  

EYFS: 

• Marking in EYFS is done ‘in the moment’ with the children during guided sessions. This is 

mostly through verbal feedback.  

• Written feedback will be introduced when the children are ready.  

• Once a week, written feedback will take the form as ‘two stars and a wish’. 

• Children are encouraged to make their amendments at the time of feedback and this is done 

in pencil.  

 

4.d Marking codes 

By Learning objective: 

GG Guided Group 

TAGG Teaching Assistant Guided Group 
I  Independent work 

S Some support  

ST Supply Teacher 

 

 

 

 

 

 

 



Appendix 1: Next Step examples for Maths and Writing 

Effective use of Marking and Next Steps   

• Marking needs to be a mixture of corrections and next steps. 
• Next steps (N/S) are used for consolidation and challenge. 

• Tick the LO if LO met 

• Children must respond to marking in green pen 

• Where the LO has clearly not been met, an intervention or more support may be needed. 

 

English Books 

Purpose of marking N/S questions/ phrases to use Good examples 

Correct • Missing punctuation (marked with a p in the margin) 

• Spellings (marked with sp and corrected, or underlined and not corrected): fix/ copy correct 
spellings 3x 

 

 
Consolidate 

• Focus on the LO and 
link the N/S to this 
(where _____ is this 
will be the skill the 
children are learning 
to use). 

• Add three more ___________. 

• Change your verbs so that they are all in the simple past tense.  

• Write 3 synonyms for ________. 

• Underline the __________.  

• Homophones: what is the difference between knew and new / their and there / to and too? Fix 
your mistake.  

• “London” and “John” need a capital letter because they are examples of…? 
• Explain why you need an apostrophe in the word “it’s” in the highlighted sentence. 

• Correct my mistakes (show bad example to edit).  

• The rule is… 

 
 

 
Challenge  • Improve the phrase____ by adding _____ 

• Use a ________ to describe _____ (make this different to task) 

• Write a sentences with an embedded clause.  

• Why have you chosen the adjective/adverb/fronted adverbial…? What impact does this have on 
the reader?  

Maths Books 

 

Purpose of marking N/S questions/ phrases to use Good examples 



Correct • Children to correct any questions marked with ‘C’ 

 
 

Consolidate 

• Give more examples 
of the same 
problems. 

• Now try independently: (examples) 

• Show ______ as a bar model/ image.  

• Write a word problem for e.g. 3 X 4. 
• If … is the answer, what could the question have been?  

 
 

Challenge  • Missing number problems (4 + ___ + ____ = ___ x 4) 

• Solve ____ in a different way. Which was is more efficient? Why?  
• Are you sure? Prove that you are correct here. 

• Explain how you know ______. 

• True or False? Explain.  

• Spot, explain and correct my mistake.  

• Is this the only possible answer? 

• What do you notice? 
 

• Use some of the questions from Power Maths (Reflect) that the child has not 
completed as their N/S to challenge them.  

 
 

  

 



Appendix 2: What My Marking Means poster 

KS1 

 

KS2 

 

 



 

Appendix 3: Writing book marked examples 

 

 

 

 

 

 

 

 

 



 

Appendix 4: Success Criteria 

KS1: 

Date: 

Writing type: 

I    S      GG    TAGG 
Capital letters

 

Finger spaces

 

Best 
handwriting 

 

Full stops It makes sense 
 

  

 

 

KS2:  

 


